Kinh thwa:

- Ong/ba dai dién t6 chirc Plan International Viét Nam

- Ong/ba dai dién Phong gido duc va dao tao quan Ha Bong
- Ong/ba tham dy hoi nghi

Dy an “Khéng gian thé thao an toan, than thién va binh dang” da hd tro
truc tiép cho hang chuc nghin tré em gai va em trai d6 tudi vi thanh nién ¢ co
hoi dugc tham gia vao cac hoat dong thé thao an toan, than thién va binh déng
trong trudng hoc. Mit khac, du an con cung cip kién thirc vé binh dang gidi va
ky nang bao vé tré em khoi bao luc gioi trong truong hoc cho cha me hoc sinh
va hang traim thay ¢ cta 20 truong THCS ctia quan Ha Pong va huyén Ba Vi.

R4t may min cho truong THCS Tran Pang Ninh, quian Ha Péng, Ha
Noi1 da duogc lya chon tham gia du an.

Chung t6i xin trén trong cam on Plan International Viét Nam, cam on
cac chuyén gia, cac diéu phdi vién ctia du 4n di nhiét tinh gitp d& ching toi
trién khai thuc hién dy an; dé dy an thuc su phat huy dugc nhung muc tiéu
v0 cung ¥ nghia: d6 1a nham thic day binh dang g101 thay d6i cac dinh kién
x& hoi vé kha nang cua c4c em gai tham gia vao cac hoat dong thé thao thong
qua viéc thic day md hinh thé thao an toan, than thién va binh dang trong cac
truong hoc, doéng thoi gop phan xay dung méi truong hoc tip An toan, than
thién va binh dang véi hoc sinh & trudng ching toi.

Hom nay, toi rat vinh dy dugc dai dién cho THCS Tran Pang Ninh,
chia sé mot so kinh nghiém vé viéc trién khai dy an trong 3 nim qua tai
nha truong.

Trong qua trinh thwe hién dw an, ching t6i da c6 mdt s6 bién phap
sau day:

1. Thir nhat 1a thanh 1ap ban quan 1y du 4n cap trudng

Chung t61 da lya chon, phan cong CBQL, GV tham gia thuc hién
du an, bao gém:

- Ctr 01 PHT tryc tiép chi dao thuc hién du 4n

- Cit GV TPT va GV day GDTC lam dan trinh vién

- Toan bo do1 ngi GVCN va GVBM cung tham gia dy an

Phan cong nhiém vu cho cac thanh vién phu hop véi nang luc, s&
trudng cua tung nguoi,

2. Thir hai 1a xay dung ké hoach thyc hién dy 4n

- Dya trén KH quy, thang cua PLAN, ban QLDA cua truong da xay
dung ké hoach nim, quy, thang, tuan sat voi tinh hinh thuc té va c6 su
diéu chinh linh hoat trong qua trinh thuc hién khi dich Covid-19 dién
bién phtre tap, ddc biét 1a nam hoc 2021-2022

- Hang tuan, trong giao ban cia BGH déu cé ndi dung ra soat tién
do thuyc hién du an PLAN; chi dao BQL duy 4n cua truong rat kinh
nghiém, phat huy nhitng ndi dung thuc hién tét; kip thoi diéu chinh, bo
sung nhttng ndi dung thuc hién c6 hiéu qua chua cao.

3. Thir ba 13 trong t6 chirc trién khai thuc hién dw an

3.1. Truyén thong vé dy an



- Ching tbi di td chtrc truyén thong vé du 4n, thong tin vé cac hoat
dong, nhirng hinh anh, bai viét... & CBGVNV, hoc sinh, CMHS ... nhan
rd ¥ nghia, tac dung cta cac hoat dong trong khudn kho du an.

Tu do6, tich cyc tham gia, lan toa gia tri tot dep cua PLAN thong
qua cac hinh thuc sau:

+ Trong cac budi hop nhu: hop Hoi ddng; hop GVCN; hop ban
Thuong trye CMHS; hop CMHS cua tung 16p dip dau nam, cudi ki I va
cuoil nam hoc.

+ Céc budi sinh hoat dudi co cho HS toan truong

+ Thong qua cdc nhom Chat trén mang xa hoi nhu Zalo, Facebook,
cua truong, cuia nhom CMHS tung 16p.

+ Niém yét ké hoach tai bang tin

- Thiét ké chuyén muc riéng Khdng gian thé thao an toan binh
dang trén trang thong tin dién tr cua truong dé ding tai cac hoat dong
cua dy an.

3.2. Lwa chon thoi gian phu ho‘p (tranh dé anh hwong toi cong
tac chuyén mén, hoc tip ciing nhw cong viéc gia dinh) dé tap huin
cho cac luc lwgng tham gia:

- Dan trinh vién

- Gido vién

- Cha me¢ hoc sinh

- Tap huan cho CLB thi linh

3.3. Poi véi viéc td chire cac hoat dong

a. Thanh 13p va to chirc cho CLB thii linh hoat dong

- Chi dao xay dung ké hoach hoat dong cau lac bo theo nam hoc,
chi tiét ting quy, ting thang, ting tuan.

- Lya chon thanh vién CLB wu tién c4c HS nit, Khuyét tat, HS hoa
nhap, HS 1a con hd nghéo, ho can nghéo, md coi.

- Xay dung ndi quy cua CLB

- Phan cong nhi€ém vu rd rang cho cac thanh vién trong CLB

- Tao nhom zalo riéng cua CLB dé phdi hop véi GVCN, CMHS
quan li hoc sinh chat ché trong qué trinh tham gia CLB thu linh.

- T chtrc budi sinh hoat CLB:

+ Khi HS hoc truc tiép tai truong: Sap xép thoi gian hop 1y dé huy
dong duoc nhiéu HS tham gia. Sinh hoat CLB dinh ki: 2 bubi trén tuan

+ Khi HS hoc truc tuyén tai nha béi dich Covid dién bién phirc tap
thi BQL duy 4an di kip thoi trién khai cac budi sinh hoat truc tuyén

Céac budi sinh hoat truc tuyen cua CLB khong nhirng tiép tuc giup
cac em c6 ky ning vé bong d4, gido duc ki ning séng vé gidi tinh, vé
chdng xam hai, ... ma con giap HS ¢6 ki ning an toan khi st dung mang,
gidi tda tam 1y kh1 khong dugc truc tiép giao luu v6i ban be, thay co; dé
cac con trd thanh nhitng tuyén truyén vién tich cuc cho su thay déi, thuc
day binh ding, than thién, an toan.

b. Cac hoat dong khac tai truong:



- Ngoai viéc to chirc va duy tri hoat dong ciia CLB tha linh véi sb
HS nhat dinh, nha trudng con td chirc nhiéu hoat dong khac trong pham
vi toan trudng, dé tat ca hoc sinh trong trudng cung tham gia, cung duoc
hudng loi tir du an nhu Kich twong tac, thi biéu dién céc tiéu pham, thi
tim hiéu ndi dung sach ki ning sdng do PLAN cung cip nhu Gidi va gidi
tinh, Binh dang gidi, Xam hgi tré em, Bao luc hoc duwong.

- T6 chuc budi d6i thoai, didn dan va bao cao vé tam sinh Iy tudi hoc
sinh, tan suat 1 budi/1 quy vai thanh vién CLB tha linh.

- T6 chirc c4c tran bong da giao luu gitta cic CBGVNV cua t6 KHTN va
KHXH, gy quy tir thién, ung ho dong bao 1i Iyt mién Trung cudi nam 2020.

- Nhung dic biét nhat phai ké dén chuong trinh “Ngay hoi thé thao —
Hoi cho xuan” nim 2021 vai chi dé “Trao binh dang, nhan yéu thwong”. Trong
ngay hoi, cac 16p trang tri gian hang rat dep mat, an tuong véi nhiéu tén goi thi
vi khac nhau. Cac em HS da duoc rén luyén mot trong nhiing ki nang can thiét
cua con nguoi hién dai, d6 1a ki nang kinh doanh va cac em ciing dugc tham gia
trai nghiém rat nhiéu tro choi dan gian tht vi voi doi ngii dan dung va to chic
chuyén nghiép. Cac tro choi hay nhu bit mat danh tréng, 6 an quan, ném vong
co chai, truyén tin, kéo co, nhay bao bé, thi dau bong da, bong rd, nhay sap...
Hoc sinh tham gia rat hao hing va sbi noi.

Toan bo s6 tién kinh doanh c¢6 duoc, cac 16p da ang ho dé 1am cong tac ti
thién trao hoc bong cho HS c6 hoan canh dic biét kho khan cia truong.

- Tiép theo la thanh 1ap CLB béng ro

Bong d4 va bong 1o 12 2 mén thé thao du &n chon thi diém cho giai doan
nay boi day 1a hai mén thé thao phd bién dugc nhiéu tré em yéu thich tai Viét
Nam.

Tai truong THCS Tran Pang Ninh, bén canh sy hoat dong ciia CLB thu
linh cua su thay doi, chiing t6i ciing da thanh 1ap CLB bong 16 cho HS cua ca 4
khéi tham gia, trong d6 c6 52 HS nit. CLB béng r6 hoat dong ¢ san trudng sau
gid hoc budi chiéu tir thir hai dén thtr Sau va dugc duy tri trong ca sudt ca nam.

Sy hoat dong ctua CLB thi linh cua sy thay d6i va CLB bong ro da gop
phan x04 bo dinh kién gidi, khéng phan biét doi xir khi tham gia hoat dong thé
thao, cac em trai va em gai duoc khuyén khich choi cac mon thé thao dua trén
gidi tinh cua cac em, gidp cac em cé ki nang va an toan khi choi: tranh duoc rui
ro bi chan thuong, tranh gy xich mich va tranh dé cac em bi bat nat. Cac em gai
cam thay duogc an toan va binh dang khi tham gia vao cac hoat dong thé thao
trong nha truong.

Khong chi ¢6 vay, cac em dugc rén luyén ky nang mém, trong do
c6 k¥ niang giao tiép, k¥ ning thuyét trinh, xr 1y tinh hudng, k§ ning



truyén thong, ki nang sinh hoat tap thé, lam viéc nhom, dé)ng tho1 con ¢co
thém niém vui, giai tri, giup cho viéc hoc tap tot hon.

Hoat dong giao luu bong d4 va bong rd giap hoc sinh thay duogc sy
binh dang, khong phan biét gigi tinh; ting thém tinh than doan két va
truyén tai thong diép vé binh ding, an toan, than thién t&i tat ca hoc sinh,
giao vién va cha me hoc sinh trong toan truong.

Khong chi riéng cac em hoc sinh, cha me va thay ¢6 cling s& duoc tiép thu
cac kién thire vé Binh ding gidi, Bao vé tré em va Bao luc gidi trong thé thao dé
c6 thé chu dong khuyén khich va hd trg con em va hoc sinh tham gia cac hoat
dong tap luyén thé thao trong mdi trudng hoc tap binh dang, an toan va hoa
nhap.

c. Tham gia toan bd cac hoat ddng trong khudn khé du an cia
Quan

- Gi1ao luu bong da vui tai THCS Phu La nam 2020

- Tap huén chup anh, xay dung kich tuong tac tai THCS Tran Dang
Ninh

- Ngay hoi thé thao cua HS 20 truong THCS cong 1ap tai san van
dong Cuong Qudc - Ha Pong 10/2022... va rat nhiéu cac hoat dong khac

3.4. Huy dong su tham gia dy an cua cac ngudn lwe

- Pé cong tac truyén thong hiéu qua hon, nha truong da phéi hop
v61 Ban VHTT cua phuong Quang Trung tuyén truyen v€ muc tiéu va cac
hoat dong cua du an

- Phéi hop v6i Poan Thanh nién Cong san H6 Chi Minh phuong
Quang Trung trong cac hoat dong nhu: Ngay hdi thé thao - Hoi cho xuan
nam 2021, Béng da vui, Pém nu cudi - Khéng dém ban thing ...

- Huy dong HOi CMHS céc 16p tham gia cung con trong Ngay hoi
thé thao - Hoi cho xudn nam 2021, lan toa gia tr1 nhan van cua du an
trong cong dong.

- Huy dong bd tri phuong tién, ngudi dwa don, cham séc HS khi
dwa cac em tham gia cac hoat dong ctia quan to chic.

3.5. Chi dao bao quan va sir dung hiéu qua cac thiét bi do nha
tai tro' cung cap

a. P6i véi phong Tham van hoc dwong:

- Thanh 1ap phong Tham véan hoc duong;

- B tri vi tri phong Tham van phu hop, thuan tién cho hoc sinh ¢6
thé vao doc sach, khi can tu van tam 1y...

- Sap xép tu dung sach, sach tham khao ctia du an, ban ghé, lich
truc phu hop

- Tap huan cho d6i ngii GV 1am cong tac tham van

b. Vi san ¢6 nhan tao:

Truong THCS Tran Pang Ninh ¢6 dién tich san choi 1a 9852,7 m2.

Khi duogc du an tai tro xay dung san bong d4, voi mong mudn cod
nhiéu HS duoc huong 1g1 tor dg an nén ching t61 da quyét dinh lua chon
vi tri & goc san truong dé xdy dung san ¢é nhan tao. Vi vi tri nay, chiung
toi vira td chtte dugce cac hoat dong cua CLB thu linh cua su thay doi va



cac hoat dong khac cua du an; vua thuc hién dugc cac tiét hoc ctua bd
mén GDTC; vira té chtrc duoc cic hoat dong tip thé véi quy mod toan
truong.

c. Trang thiét bi thé thao va cac thiét bi khac:

B6 tri mot phong riéng tai ting 1 nha C, sat san co, dé cat giir cac
trang thiét bi do du an cung cép, tao sy thuan loi cho cdc hoat dong thé
thao cua hoc sinh.

Céac trang thiét bi khac nhu loa kéo, bang tir khong chi st dung
trong cdc hoat dong cia PLAN ma con dugc gido vién trong truong su
dung rat hiéu qua trong cac hoat dong tap thé, g10 hoc chinh khoa.

5. Thi nim 13 cong tac kiém tra cia BGH va BQL dw an

BGH va BQL du an thuong xuyén

- KT cac hoat dong cia CLBTL va CLB béng 16

- KT hoat dong ctia phong Tham van hoc dudong

- KT viéc str dung cac thiét bi ctiia nha tai trg

Trong qué trinh kiém tra, phat hién kip thoi va nhan rong cic nhan
td méi trong thuc hi¢n du an; kip thoi stra chira b6 sung cac van dé co
hiéu quéa chua dugc nhu mong doi.

6. Cudi cung 1a viéc xdy dung KH thwe hién KGTTATBP sau
khi dur 4n PLAN két thiic

Muc ti€u cua chung t61 sau khi du an két thuc 1a tiép tuc lan toa cac
gia tri tot dep cua PLAN vodi cac hoat dong sau:

- Duy tri hoat dong ctia phong Tham van, ctia CLB thu linh cua su
thay d6i va CLB bong rd

- Pua viéc tu van binh dang gidi, pha bo dinh kién vé gidi, binh
dang khi tham gia cac hoat dong thé thao, sic khoe sinh san, phong
chéng bao luc, phong chéng xam hai tré em, .... vao céc gio hoc chinh
khoa (khong chi long ghép trong cac gio ngoai khoa...)

- Tiép tuc t6 chirc cac hoat dong truyén thong vé KGTTATBD

Kinh thwa quy vi dai biéu!

Qua hon 3 nam thyc hién du an “Khong gian thé thao an toan,
thén thién, binh ding”, chung to6i nhan thiy day 1a mot du an vo cung ¥
nghia. Dy 4n d3 gitGp truong THCS Tran Dang Ninh tao ra mot moi truong
hoc dudng ma & d6 sy thuc day binh dang gidi, bao vé an toan cho hoc
sinh thyc sy thanh hién thuc. Dy 4n con giap HS c6 dugc mot san choi
bo ich, ¥ nghia; mdt sn choi an toan, than thi¢én va binh dang.

Mot lan nira, chung toi xin duogc tran trong cam on to chirc Plan
International Viét Nam da gitp truong THCS Tran Pang Ninh noi riéng va HS
Ha Pong noi chung c6 dugc mot Khong gian thé thao binh dang, an toan va than
thién.

Xin trén trong cam on!






